Committee Calendar Template
	
	Key Events
	To-do list for the Committee
	Key communications

	Jan
	
	· Operational requirements while everyone is away
· Mail, pay bills etc

· Book Clubs week space
	Keep in touch via facebook

	Feb
	
	· Planning for Clubs Week
· Handouts, fliers, printing
	Keep in touch via facebook

	March
	Clubs week – trimester one
	Communication – via facebook

Registration for 2018 to be completed
	Keep in touch via facebook

	April
	
	· 1st newsletter


	Newsletter-what committee been doing, when season starts, what's new, diary dates, ask for help, thanks: (working bee helpers, last seasons volunteers)

Advertising events, national days for events
Keep in touch via facebook

	May
	
	
	Keep in touch via facebook

	June
	
	· Planning for Clubs Week
	Keep in touch via facebook

	July
	Clubs week – trimester two
	
	Newsletter-what committee been doing, , what's new, diary dates, ask for help, thanks: (working bee helpers, last season’s volunteers)

Advertising events, national days for events

	Aug
	
	
	Keep in touch via facebook

	Sept
	Blues awards
	
	Keep in touch via facebook

	Oct
	Clubs wrap- trimester three
	· Design online survey for stakeholder feedback

· Prepare AGM


	Notice of AGM

Newsletter of what has been happening

Check cash flow, plan for handover,

prepare end of year funding

	Nov
	
	
	Thanks to all, advertise AGM, when next meeting

	Dec
	
	· Rest!  If you have ideas, write them down under the following headings and bring to 1st meeting of the season in Feb. Headings:  Calendar, programme, events, fundraising, aims, budget / finances, SWOT 
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