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   Hutia te rito o te harakeke                                      If you rip out the central part of the flax 

Kei hea te kōmako e kō                                          Where will the bellbird sing 

Kī mai ki ahau                                                               If you ask me 

 He aha te mea nui o te ao                                       What is the greatest thing in this world 

Māku e kī atu                                                                I will tell you 

 He tangata, he tangata, he tangata                         It is people, it is people, it is people 

 
 Welcome – Nau Mai 

Associate Professor Clive Aspin Ngāti Maru, Ngāti Whanaunga and Ngāti Tamaterā 

Associate Dean Māori, School of Health, Victoria University of Wellington 

  
Current responses to harm and their impacts  

 
Reflections from the consumer, clinician, and Indigenous perspective 

Dr Nick O’Connor 

Clinical Lead, Mental Health Patient Safety program, New South Wales 

 Clinical Excellence Commission 

                            



 

 
Stephanie Turner, Ngāti Raukawa, Ngāti Huia,and  Ngāti Kikopiri  

 
             Director of Māori Health Outcomes for the NZ Health Quality & Safety Commission 

 
Allison Kooijman  

 
Patient Safety Advocate and PhD Student, School of Nursing, University of British Columbia 

 
Facilitated by Joanne Hughes 

 
Co-founder Harmed Patients Alliance, United Kingdom 

  
 

He maungarongo ki ngā iwi: Envisioning a restorative health system 
in Aotearoa New Zealand  

What is restorative and how might we enable development in the health system context? 

Jo Wailling, TechNZHFE RN 

    Senior Research fellow, Human Factors Professional and Accredited Mediator 

Graham Cameron, Ngāti Ranginui 

            Director, Māori Public Health at the National Public Health Service, Te Whatu Ora 
 

Facilitated by Dr Carl Horsely  
 

                 Clinical lead for system safety at the Health Quality & Safety Commission  
 

                                                        
Learning from research 

 
Restorative learning in the English National Health Service  

Professor Jane O’Hara 

Professor of Healthcare Quality and Safety, School of Healthcare, University of Leeds 

Restorative Responses in Mental Health Organisations 
 

Dr Kathryn Turner MBBS, FRANZCP  
 

Executive Director Metro North Mental Health Queensland 
 

Facilitated by Dr Iwona Stolarek 
  



 

 
Creating the conditions for success: International reflections on 

legal systems  
 

Morag McDowell  
 

The Health and Disability Commissioner, Aotearoa NZ  

Dr Robert Robson 

Principal Advisor for Healthcare System Safety and Accountability, Canada 

Dr Chris LeMaster and Tina Vitale-McDowell RN 

Clinical Leaders Emergency Department, USA 

 Facilitated by Everard Halbert 
 

    
How do we progress restorative initiatives in global health 

settings?  
 

 Discussion 
 

Facilitated by Jo Wailling & Graham Cameron  
 

   
Wrap up and close - Ka mutu 

 
Start time 0800 NZDT   

(0600 Australia (AEDT), 2000 London UK (BST), 1200 Vancouver (PDT), 1500 Montréal 
(EDT) 

  
Finish time 1200 NZDT  

(1000 Australia (AEDT), 0000 London UK (BST), 1600 Vancouver (PDT), 1900 Montréal 
(EDT) 

 
 

 
Contributors’ biographies are shared in the following pages and are listed sequentially by 

session. 
 
 
 
 
 



 

 
 

Dr Clive Aspin 
 
Associate Professor at the University of Victoria Wellington, Clive 
Aspin is a public health researcher who grew up in Hauraki where 
he has strong whakapapa connections to Ngāti Maru, Ngāti 
Whanaunga and Ngāti Tamaterā. He joined Te Herenga Waka in 
2020 after a diverse career in secondary and tertiary education, 
government policy development, community-based health 
management, and academic research and teaching in New 
Zealand and Australia. He is the inaugural Associate Dean, Māori 
in the Faculty of Health 

 

Dr Nick O’Connor 
 
Nick O’Connor is a psychiatrist and medical leader working for the 
Clinical Excellence Commission in Sydney. Dr O’Connor is 
Clinical Lead of the Mental Health Patient Safety Program. The 
Mental Health Patient Safety Program was established to build 
capability and leadership of patient safety and quality 
improvement in NSW mental health and drug and alcohol 
services. Particular priorities for the Mental Health Patient Safety 
Program include the reduction of restrictive practices in mental 
health services and the Towards Zero Suicide Program. 
 
Dr O’Connor’s experience and expertise are in the areas of 
clinical governance, leadership and culture, patient safety and 
system improvement, acute and emergency general adult 
psychiatry and working with people with borderline personality 
vulnerabilities. 

 
  



 

 

Stephanie Turner 
 
Ko Tainui te waka 
Ko Tararua te pae maunga 
Ko Ōtaki te awa 
Ko Rangiuru te kainga 
Ko Ngāti Raukawa te iwi 
Ko Ngāti Huia, Ngāti Kikopiri ngā hapu 
Ko Walu, Vanua Levu, Fiji te kainga ano 
 
Stephanie Turner is the director of Māori Health Outcomes for the 
NZ Health Quality & Safety Commission and has worked in a 
number of executive leadership roles within NZ District Health 
Boards. Stephanie’s central focus is on facilitating quality 
improvement across health systems and health practice using 
Māori indigenous worldviews on quality and facilitating Te Tiriti o 
Waitangi accountability in action. 
Stephanie utilises Māori worldview and Māori knowledge systems 
in health system design to advance and improve access, 
inequities, and experience. She is currently working towards a 
PhD in indigenous advancement (international cohort) through Te 
Whare Wānanga o Te Awanuiārangi and the Waikato College of 
Learning. 

 

Allison Kooijman  
 
Injured as a result of a cancer misdiagnosis, Ali speaks with first-
hand experience about the compounded harm that results when 
responses to patient safety incidents are less than ideal. Ali is a 
former licensed practical nurse and a current PhD student at the 
University of British Columbia, where she is exploring the 
contributions that a restorative approach could make to changing 
the culture of how harm is responded to in the healthcare context. 
Ali is grateful to reside on the Lands of the Syilx People in 
Coldstream, B.C 



 

 

Joanne Hughes  
 
Joanne is the co-founder of Harmed Patients Alliance, a UK 
based organisation that campaigns for restorative responses to 
adverse events. www.harmedpatientsalliance.org.uk  
 
Joanne’s passion for restorative approaches stems from her own 
experiences of compounded harm that resulted from the 
processes that followed the death of her daughter Jasmine in 
2011.  She is trained in both restorative practice and mediation 
and is a member of the International Collaborative for Restorative 
Initiatives in Healthcare.  Joanne currently provides expert advice, 
support and training to healthcare workers, organisations, and 
researchers who are interested in developing a restorative culture 
and using restorative principles to guide compassionate patient, 
family, and staff involvement in learning reviews. Joanne recently 
provided evidence to the UK Health and Social Care Select 
Committee and the Restorative Justice All Party Parliamentary 
Group advocating for the development of restorative 
responses to healthcare harm.   

 

Jo Wailling  TechNZHFE RN 
 
Jo Wailling is a Senior Research Fellow, Human Factors 
Professional and accredited mediator.  She currently advises 
international government agencies, researchers, and advocacy 
groups on restorative initiatives and health system safety.  Her 
notable work includes leading the co-design and evaluation of 
New Zealand's restorative response to surgical mesh harm in 
partnership with the Ministry of Health and Mesh Down Under.   
 
Jo co-chairs the National Collaborative for Restorative Initiatives 
in Health, is an active member of the Resilient Healthcare Society, 
and serves as an advisory board member for Harmed Patients 
Alliance.   Her PhD is using a realist logic of inquiry to examine 
restorative responses to healthcare harm in Aotearoa NZ. 

http://www.harmedpatientsalliance.org.uk/


 

 

Graham Cameron  
 
E rere atu ana te mihi i te maunga whakairi kōrero, ko Mauao 
Utaina mai ngā waka o Takitimu, o Mataatua, 
Papaki tū ana ngā tai o Te Awanui ki Tahataharoa, 
Ko Tūtereinga te tangata, 
He poutokomanawa mō tēnei uri o Pirirākau, 
Nō Ngāti Ranginui. 
Ko Graham Bidois Cameron ahau. 
 
Graham is the Director, Māori Public Health at the National Public 
Health Service, Te Whatu Ora. He has extensive experience 
across all elements of hauora Māori, from strategy, to planning, 
commissioning, service development and implementation and 
evaluation and research. Graham is particularly interested in the 
potential for hohou te rongo to transform whānau Māori 
experience of harm in the health sector. He is blessed to live on 
our turangawaewae in Te Puna with my whānau. 

 

Dr Carl Horsely  
 
Dr Carl Horsley is the clinical lead for system safety at the Health 
Quality & Safety Commission NZ. He is a dual-trained intensivist 
currently working in Middlemore Hospital, Auckland. He has a 
research interest in the use of simulation to build system 
resilience, the sociology of safety and the intersection of te ao 
Māori and modern safety science.  
Carl recently completed his MSc in Human Factors and System 
Safety at Lund University, Sweden, with a thesis examining the 
way in which current approaches to safety have formed and 
stabilised. He is an active member of the Resilient Healthcare 
Society, a collaboration of safety scientists, researchers and 
clinicians exploring the implications of resilience engineering in 
health care.  



 

 

Professor Jane O’Hara 
 
Professor of Healthcare Quality and Safety 
School of Healthcare, University of Leeds 
 
Jane O’Hara is Professor of Healthcare Quality and Safety 
(University of Leeds, UK). Over the past decade Jane has led 
research aiming to understand how services might involve 
patients to improve patient safety. Jane is Deputy Director of the 
Yorkshire Quality and Safety Research Group, and jointly leads a 
five-year theme of work entitled ‘Safer Systems, Cultures and 
Practices’ with Professor Carl Macrae, within the NIHR Yorkshire 
& Humber Patient Safety Research Collaboration. Other notable 
roles include a Visiting Professor at the SHARE Centre for 
Resilience in Healthcare (University of Stavanger), and advisory 
group member for the Harmed Patients Alliance. 

 

Dr Kathryn Turner  
 
Dr Kathryn Turner is a Psychiatrist and Executive Director of 
Metro North Mental Health, a large mental health and drug and 
alcohol service in Brisbane, Australia. She has had a longstanding 
interest in education, training, and continuous improvement of 
quality and safety in healthcare systems, evaluation, and a focus 
on culture in the workplace. Dr Turner has worked to implement a 
Restorative Just and Learning Culture as part of the 
implementation of the Zero Suicide framework in her previous 
service, the Gold Coast Mental Health and Specialist Services, 
and is continuing this work in her current service. 
 

 

Dr Iwona Stolarek 
 
Iwona initially trained as a General Physician and has post 
graduate qualifications in health services management and 
medical education. She has held senior public sector medical 
executive and leadership roles in both District Health boards 
(DHB) and central government as Medical Director of the Health 
Quality & Safety Commission NZ.  



 

 

Morag McDowell 
 
The main role of the Health and Disability Commissioner is to 
ensure that rights of consumers are upheld. This includes making 
sure that complaints about health or disability service providers 
are taken care of fairly and efficiently. Morag McDowell, Health 
and Disability Commissioner, began her term in September 2020. 
Morag took up the role after serving nearly 13 years as a Coroner 
based in Auckland. She was formerly a Crown Prosecutor, 
Director of Proceedings for the Health and Disability 
Commissioner’s Office, and a Senior Legal Adviser at Crown Law. 
Since completing her Master of Laws degree, her legal practice 
has had a strong focus on healthcare law, and she has appeared 
in different courts and tribunals on a variety of health-related 
litigation. She has also lectured and published on a range of 
medico-legal issues. 
 
Morag is committed to promoting and protecting the rights of 
health and disability services consumers where the Code sets the 
benchmark for good practice, and opportunities for learning and 
quality improvement are embraced. She strongly values the 
importance of fair, timely, transparent, and culturally appropriate 
processes where people are engaged, and given the opportunity 
to be heard.  

 

Dr Robert Robson  MDCM, MSc., FRCPC 

Dr. Robson is Principal Advisor for Healthcare System Safety and 
Accountability, in Canada. He designed a two-day workshop on 
systemic non-linear analysis of critical incidents. 

Rob founded mediate.calm, which provides healthcare conflict 
engagement and mediation services. He has designed a three-
day workshop entitled Resolving Conflict in Healthcare. Rob 
continues to practice as a primary care physician in diverse rural 
and urban settings. Dr. Robson is Assistant Clinical Professor in 
the Faculty of Health Sciences, McMaster University. Rob is 
interested in trying to understand and direct traffic at the tangled 
intersection of complexity science, conflict engagement, 
accountability, and patient safety. For more information: 
www.robrobson.ca 

http://www.robrobson.ca/


 

 

Dr Chris LeMaster  
 
Chris is a practising emergency physician in Northern California. 
Trained at the Harvard-Affiliated Emergency Medicine Residency 
Program, he undertook a patient safety fellowship/MPH in 
epidemiology at UCLA. Chris created and leads an emergency 
department's patient safety committee and is the patient safety 
lead for a renowned medical center. He has co-lead investigations 
into adverse events and near misses and spends a lot of time 
talking with and observing frontline staff and managers. 
 
Chris’s  work to date has included: research on central-line 
associated bloodstream infections, diagnostic error, embedding 
clinical decision-support into an electronic healthcare record, 
Health IT, UX/usability, and human-centered design, Systems 
approaches to safety including system safety engineering (STPA, 
CAST), human-factors engineering, Human and operational 
performance and Learning teams use on the frontlines, 
Embedding restorative practices into risk/safety work, and 
embedding equity work into the patient safety space.  

 

Tina Vitale-McDowell 
 
Tina Vitale is an RN, educator, and nurse leader with 23 years of 
experience in Emergency Medicine and is passionate about 
bringing forward diverse stories, approaches and perspectives in 
healthcare.  She strives to remove the silos between physicians 
and nurses, utilising the learning teams approach to engage staff 
and gain operational knowledge by listening to the stories of every 
day work as it is done by those who do the work.  



 

 

Everard Halbert 
 
Everard Halbert is of Rongowhakaata, Te Arawa, Irish and Welsh 
decent. He completed studies in Māori and Law. He lectured in 
the Māori Studies Department at Te Herenga Waka Victoria 
University of Wellington, New Zealand and in the Foreign 
Language Centre Hallym University, South Korea. 
 
Everard is on the Board of Restorative Practices International and 
a Fellow of the Resolution Institute He works in the private and 
public sectors in the conflict resolution space including mediation, 
restorative practice, and Te Pae Oranga (iwi justice panels). He is 
a national trainer and assessor in these three areas. Everard has 
worked with organisations dealing with harm including Oranga 
Tamariki, Ministry of Education, Ministry of Justice, Department of 
Corrections, and New Zealand Police. He is currently working with 
Te Ngāpara – the Centre for Restorative Practice. 
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