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Governance is the process by 
which the board: 

• sets strategic direction and 
priorities;  

• sets policies and management 
performance expectations;  

• characterises and manages risk; 
and  

• monitors and evaluates 
organisational achievements.  



Governance is 
 

Not management 
rather,  

to see that the organisation is well managed  
without  

doing the managing itself 
 

Accountability  
is to the organisation 

not to individual stakeholders 



Management’s view of the world 



CEO – Leadership view 



The board – wisdom and judgement 



Determine the core purpose  
True North 





Key sport sector challenges 
• Declining revenue from traditional sources 

• Changing patterns of participation/membership 

• Stress on volunteers/club structures 

• Traditional delivery model vs. virtual clubs and events 

• Competition for time and disposable dollar 

• Changing lifestyles 

• Demography/urban shift 

• New sports, events and competitions 

 
 

 



Key governance challenges 
• Expectations from the membership/media – notably high performance 

• Cost and expectations around sub-elite sport 

• Clarity of role and purpose 

• Meaningful membership model and associated revenue streams 

• Ability to provide value to commercial partners 

• Having the spine to say no to stuff 

• Changing volunteer behaviours 

• Attracting good people to the table, quality and diversity 

 



On track?  



On track or off track? 
• How focussed is the organisation? 

• How good is the plan? 

• Quality of the financials  
• Unsecured income 
• Reporting 
• Cash flows 

• Quality of the governance environment 

• People 

• Papers 

• Policies and delegations 

• Stakeholder management 

• Agreed pathway 

 

 

 

 
 

 





Things that go bump in the night 

• Major events 
• Unrealistic income projections 
• Poor financial controls 
• Poor engagement with the membership/low trust 
• Big promises – little delivery 
• Chasing rainbows  
• Unengaged boards 
• Bad recruitment 

 

 

 

 

 

 
 

 



Governance recruitment 

 

•www.appointbetterboards.co.nz  

 
 

 

http://www.appointbetterboards.co.nz/


www.sportnz.orgnz/governance 

 

 



Thank you            
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