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1. Your fees will be refunded if you withdraw from this course on or Friday 13" March 2
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2. The standard last date for withdrawal from this course Friday 15" May. After this date,
students forced to withdraw by circumstances beyond their control must apply for
permission on an ‘Application for Associate Dean’s Permission to Withdraw Late’
including supporting documentation. The application form is available from either of the
Faculty’s Student Customer Service Desks or online

Class Times and Room Numbers

Tuesday 14.40-15.30 RHLT2
Friday 14.40-15.30 GBLT4

The above times indicate 2 hours of lectures per week, in addition to 9 tutorials plus one revision
workshop. Attendance at all lectures is strongly recommended whilst lecture notes will be posted
on Blackboard, these notes are incomplete and students need to attend the lecture or do the
suggested reading to be able to fill the gaps in the lecture notes. For tutorials students will be
allocated readings, questions and/or activity prior to attendance which must be prepared and
answered.

Course Content

This paper aims to help students develop the skills and knowledge necessary to understand and
critically analyse tourism public policy, planning and processes within New Zealand and a wider
context. The theoretical and applied emphasis is on developed countries with advanced
democracies, thus allowing the student to observe and understand examples of best practice and
good governance. The course delivery consists of lectures and tutorials that are delivered in a
logical sequence in order that the student can grasp the basics of policy and planning in context.
The central theme running through the course, from a pedagogical perspective is developing
student’s skills in applying policy and planning frameworks, hence the paper uses Scenario
Planning and Soft Systems Methodology as envisioning and analysis tools. Given the location of
Victoria University of Wellington, a number of guest speakers from government departments,
industry associations and local government discuss the key issues and challenges in tourism
policy and planning. Considering the present policy is Tourism 2025 Framework
(http://tourism2025.0rg.nz/), this will be the focus of the course in which students develop
tourism scenarios set in 2030 and thus consider an appropriate strategic policy position for each
scenario i.e., your own plan. This will involve considering the elements of drivers, political
theory, stakeholder analysis, Maori tourism, risk management, implementation, value systems
and measurement. Industry leaders and stakeholders will participate throughout the course
through a series of lectures called ‘What future could it be?” fundamentally, outlining their
vision(s) of the future, identifying risks, stakeholder values and strategic actions.

Tutorials

Tutorials are a key part of the learning process and active participation in them is expected — the
more you put in, the more you will get out of this course. Attendance of at least eight tutorials /
workshop is also required to complete terms. You must always attend your allocated tutorial
session; if you attend a different session, your attendance will not be recorded. Exemption from
tutorials will only be accepted with a medical certificate or in exceptional circumstances (contact
Tutorial Assistant Hongxia Qi in this case). Tutorials start in the second week of the course and
tutorial times will be announced in the first lecture. Tutorials will be held during 10 of the 12



weeks. Tutorial sign up will be via an online signup system called s-cube
(https://signups.victoria.ac.nz).

This online signup system is available around the clock over the Internet. You will be able to
login and signup (or change your signup) anytime between Tuesday 3™ March 3.30pm and
Thursday 5" March 3.30pm. Allocations are on a first come, first served basis so you are
encouraged to sign up early. You can go back into s-cube and change your tutorial as long as
places are available at the close date. The tutorial list will be posted on Blackboard on Friday 6t
March.

If you miss the tutorial enrolment deadline you will need to contact Hongxia Qi
(Hongxia.Qi@vuw.ac.nz). Your email should state why you were notableto sign up on
time using the online system, along with other relevant documentation such asa medical
certificate etc. You should detail all the tutorial times you can attend and you will then be
allocated a tutorial.

There is NO GUARANTEE that you will get your preferred tutorial time.



Lecture Tutorial
Wk 1. Introduction to Course
3-Mar
Guest Lecture: What Future Could it Be? The 2025
Framework No tutorials
6-Mar
Simon Wallace, Policy & Research Manager
Tourism Industry Association
Wk 2. Scenario Planning and Policy Making |
10-Mar
Assignment |: Preparation
13-Mar | Political Philosophy and Tourism |
Wk 3. . . . .
17-Mar Scenario Planning and Policy Making Il
Scenario Planning Workshop |
20-Mar | Political Philosophy and Tourism Il
Guest Lecture: What Future Could It Be? A Maori Tourism
Wk 4 Perspective
24-Mar John Doorbar, Chief Advisor, Maori Tourism
Scenario Planning Workshop 11
Guest Lecture: What Future Could It Be? Regional
Government Perspective
27-Mar Charlie Ives, Chief Executive, Regional Tourism
Organisation of New Zealand
Guest Lecture: What Future Could It Be? Destination
WK 5 Marketing Perspective
31-Mér Scenario Planning Workshop 111
Kevin Bowler, Chief Executive, Tourism New Zealand
Easter Break
WKk 6. .
21-Apr Student Presentations
Student Presentations
Could New Zealand be an Eco Paradise Destination?
24-Apr X - -
Utopias, Visions and Decisions
Wk 7. Soft Systems Methodology and Policy Analysis |
28-Apr
Guest Lecture: What Future Could It Be? A Socialist
Perspective Assignment Feedback
Guest Lecture: Peeni Henare MP, Labour Party
1-May

Spokesperson for Tourism




WK 8.

Soft Systems Methodology and Policy Analysis 11

5-May
Case Study: 100% Pure New Zealand
8-May Destination Planning: Case Studies
WK 9. .
12-May Policy Instruments
Case Study: 100% Pure New Zealand
15-May Stakeholders and Representation
Wk 10. . .
19-May Implementation and Evaluation
Case Study: 100% Pure New Zealand
22-May Soft Systems Methodology and Policy Delivery
Wk 11. .
26-May Assignment focus
Case Study: 100% Pure New Zealand
29-May Course Feedback (subject to change)
\ZIYJku%\% Case Study Revision Method
Revision workshop / tutorials
Case Study Revision Method
5-June




Bachelor of Tourism Management (BTM) Learning Goals and Objectives

Learning Goal #1: Our graduates will possess and apply specific knowledge of tourism
management as well as a range of transferable skills.
Learning Objectives
Graduates will be able to:
(a) demonstrate a systematic understanding of theoretical and applied aspects of tourism
management
(b) display an appreciation for concepts and methods that inform the management of tourism
organizations, businesses, and resources
(c) demonstrate a breadth of tourism management expertise: managing tourism businesses,
visitors, and impacts
(d) acquire skills and knowledge that provide a solid platform for graduate study.

Learning Goal #2: Our graduates will demonstrate application of critical and creative thinking
skills to practical and theoretical tourism management problems
Learning Objectives
Graduates will be able to:
(a) assess, appraise, and synthesise a range of tourism management issues, plans, and
concepts
(b) identify, access, and evaluate a range of information and data sources
(c) undertake and apply research in tourism management
(d) analyse, evaluate, and interpret tourism data (on businesses, destinations, and industry
sectors)
(e) use innovative thinking and creative skills in the context of the tourism business
environment and tourism research.

Learning Goal #3: Our graduates will be effective and confident communicators.
Learning Objective
Graduates will be able to:

(a) present original ideas and material effectively using a range of media

(b) apply advanced written communication skills

(c) prepare and deliver polished and professional oral presentations

(d) communicate effectively with peers when undertaking group projects

Learning Goal #4: By meeting the above learning goals, our graduates will display leadership
and be able to assume positions of responsibility
Learning Objectives
Graduates will be able to:
(@) engage in effective individual and group decision making
(b) develop an understanding of tourism leadership qualities and issues
(c) acquire an appreciation for good leadership in the workplace through the practicum.



COURSE OBJECTIVES AND GRADUATE ATTRIBUTES

This course is designed to critically assess the planning and policies of tourism destinations using
futures based research methodologies. The course objectives for TOUR301 map onto the graduate
attributes for the BTM as follows.

Course Objective Graduate Attributes

1. Provide a systemic examination of | Critical Thinking: Through critical thinking,
tourism planning and policy-making | develop the ability to systemically analyse policy
within a range of contexts and | relationships.

strategies drawing upon examples
from New Zealand and the wider
world.

Communication: Conveyance and synergy of
complex issues through written and oral mediums.

2. Apply theoretical concepts to
practical applications through an in-
depth examination of tourism planning
development and policy-making.

Critical Thinking: Simulation of real time
problems through case study examination in a
pressurised / limited time frame.

Leadership: Role play in the context of policy and
planning through management case studies.

3. Assess policies and planning
strategies using multiple  futures
environments and policy analysis
tools.

Critical Thinking: Using reflective and creative
thinking styles, evaluation of multiple futures
using comparative commentary.

Communication: Communicate complex ideas
coherently, appropriately and rationally.

Skill Development
On successful completion of the course, students will be able to:

Identify the key tourism policy and planning issues in New Zealand and the wider context.

Be aware of the political behaviours that occur in tourism policy and planning and role play.
Develop a tourism plan for a specific issue using scenario planning tools.

Critically assess, present and evaluate options relating to the key issues found in tourism policy
and planning.

5. Enhance their analytical, team-building, class participation and presentation skills.

el A\

Expected Workload

TOUR 301 is a 20 point course which equates to 200 hours of study which equates to 13 hours of
study per week spread over a 15 week period (the 12 teaching weeks, mid-trimester break, study
week and the examination period). This learning period includes 2 lectures and 1 tutorial per
week, outside classroom contact time, students will be guided with readings for completion prior
to tutorial, tasks related to assignments or preparation for guest speakers.

Group Work

15% of the course workload has a group work element. This relates to the preparation of a
destination plan or analysis of a policy issue as selected by the student group and represents about

7



30 hours of study time. Other elements of the course including the student preparation
assignments have a degree of collaboration as a process of reflective learning. You will be
expected and encouraged to work in groups and assignments; however reports must be individual
submissions. Collaboration on individual assignments is not allowed beyond general discussion
as to how one might interpret the nature of assignment questions. Peer and self-assessment will
play a part in the learning process, but will not contribute directly towards the course grade.

Readings
Course Readers

Yeoman, I, with Davies, J. Wheatley, C. Mars, M. Schanzel, H & Butterfield, S. (2012)
Tourism2050: Scenarios for New Zealand. Victoria University of Wellington. Available to
download for free from
http://www.tourism2050.com/Resources/Outputs/Tourism2050%20Scenarios%20for%20New%2
0Zealand%20(L0%20Res).pdf

Dredge, D & Jenkins, J (2007) Tourism Planning and Policy. Wiley, Sydney

Others:

Hayes, J. Hough, P. Malik, S & Pettiford, L (2011) World Politics. Longman, London

Heijden, K. et al (2002) The Sixth Sense: Accelerated Organizational Learning with Scenarios.
Wiley, Chichester.

Heywood, A (2000) Key Concepts in Politics. Palgrave, Basingstoke.

Hicks. M (1991) Problem Solving in Business and Management: Hard, Soft and Creative
Approaches. Chapman & Hall, London.

Yeoman, | (2012) 2050: Tomorrows Tourism. Channelview, Bristol

Yeoman, | (2015) Keeping it Pure: Using Soft Systems Methodology as a Scenario Analysis
Tool. A Pedagogic Case Study of TOUR301 Tourism Policy and Planning. Journal of Tourism
Futures (forthcoming)

Other guided readings will be advised on Blackboard for specific topics, lecturers and tutorials



Assessment Requirements
To pass the paper you must obtain an overall C- grade or better, including at least 40% in the

final examination. You are required to complete all assessment exercises by the due date and
attend at least 8 tutorials.

This course will be assessed as follows:

Assignment Weight | Due Date
1. Scenarios for New | 15% Oral Presentation — in class schedule
Zealand Power point notes and presentation — in
(Group) class schedule
(W/c 215 Apr)
2. Briefing Paper 35% Briefing Paper and Scenario Analysis —

281" May @ 12 noon
Mezzanine Box #19

3 Exam 50% Friday 12" June — Wednesday 1% July
(inclusive)

The assessment for TOUR301 incorporates three major components as follows:

1. Scenario Planning and National Planning: One of the core roles of government in the
tourism arena is the provision of a strategic direction for tourism. New Zealand has adopted
an industry led process which has culminated in 2025 Framework
(http://tourism2025.0rg.nz/), which is considered a capitalist or right wing political approach
to policy formulation. Previous national plans could be considered socialist, or left wing
under Helen Clark’s government (http://www.tianz.org.nz/main/nz-tourism-strateqy-2015/).
Considering the 2025 Framework, the focus of this assignment is the development of a set of
scenarios that paint a picture of the future in order to facilitate a plan for tourism appropriate
for each scenario. Considering this stance, the first assignment asks the research question:
‘What will New Zealand Tourism look like in 20307

The assignment is split into two parts. For the first part, working in teams of 3 or 4, students
will answer the research question developing four future options or scenarios set in 2030.
Then individual students will be allocated one of the scenarios to write up as national plan.

New Zealand Tourism 2030 (Group) (constitutes 15% of the course grade): Presentation
dates are shown in the class schedule. Copies of the presentation, with power point notes
must be submitted at the time of the allocated class presentation.

This assignment relates to course objectives 2 and skills 4, 5

Briefing Paper (Individual) (constitutes 35% of course grade). Students are required to
write a briefing paper to the Minister of Tourism of New Zealand evaluating one scenario
from the group assignment (which is pre-selected) as a national plan. The briefing paper
using the process of scenario analysis report is to be completed individually and is an
expansion of the information in the presentation. The submission date for the written
component is due by 28" May at noon. The assignment should be in a report format. The
word length on average should be 2500, with assignments no longer than 3000 words.
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The briefing paper would be expected (but not limited) to include; an extensive executive
summary; context; overview of the scenario from a national plan perspective with key
decisions; evaluation, recommendations.

This assignment relates to course objectives 1, 2, 3 and skills 1, 2, 3 and 4.

2. The Case Study Examination (Individual) constitutes 50% of the course grade. The
objective of the examination will be to assess how the student can interpret and apply the
material learned throughout the course in a constrained time frame. The examination will be
an open book style, in which students will be given a case study in week 11 of the course and
will then complete unseen questions during the examination. The student will be allowed to
take summarised notes into the exam written on the designated case study only.

This assignment relates to course objectives 1, 2, 3 and skills 1, 2, 3, 4.

The Assessment Handbook will apply to all VUW courses: see
http://www.victoria.ac.nz/documents/policy/staff-policy/assessment-handbook.pdf.

Examinations

Students who enrol in courses with examinations are obliged to attend an examination at the
University at any time during the formal examination period.

The final examination for this course will be scheduled at some time during the period from
Friday 12" June — Wednesday 1%t July (inclusive)

Penalties - for Lateness & Excessive Length of Assignments

In fairness to other students, work submitted after any deadline will incur a penalty for lateness.
The Tourism Management Group has implemented a standardized late penalty for all tourism
courses. Students who submit late assignments will be penalized at a rate of 5% per day
(including weekends). Saturdays, Sundays and public holidays will be included when counting
the number of days late. Assignments received more than 7 days after the due date will not be
accepted and the student will automatically fail the Mandatory Course Requirements.

Extensions will only be granted under special circumstances. Students who wish to apply for an
extension must contact the course coordinator before the due date. Students who apply for an
extension due to illness must obtain a medical certificate. Medical certificates must specify that
the student is ‘unfit to study’ or ‘unfit to sit an examination.” Medical certificates must also
indicate the duration of the illness. Please take note: workload pressures and computer problems
are not a case for extension. Please submit late assignments to Room RH 1022.

Course Outlines provide a signal to students of forthcoming workload, dates of submission etc,
and thus student study plans should take account of course requirements across all courses.
Consequently, workload issues related to other courses and employment will not be accepted as
reason for dispensation from mandatory requirements or waiver of penalties. Extensions to
submission deadlines for any assigned work will only be granted in exceptional circumstances.

Students who are unable to comply with any of the mandatory requirements should make a
written application for an extension to the due date for submission of assigned work or for waiver
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of a penalty, in advance, to the tutorial assistant, providing documentary evidence of the reasons
of their circumstances.

All such applications must be made before the deadline and be accompanied by documentary
evidence, eg a medical certificate, or counsellor’s report clearly stating the degree of impairment,
and the dates of the illness or event that prevented you from undertaking your academic studies.
This can be applied retrospectively.

In the event of unusual or unforeseeable circumstances (e.g. serious illness, family bereavement
or other exceptional events, that precludes an application in advance, students should make
contact with tutorial co-ordinators soon as possible, and make application for waiver of a penalty
as soon as practicable.

In general terms, word limits should be adhered to. The penalty will be 10% of the grade for an
assignment which is 10% over the word limit (word limit includes everything apart from
reference list and illustrative appendices). Further penalties will be indicated in assignment
guidelines. For example, one of the objectives for the ‘briefing note assignment’ is the ability of
the student to summarise concisely a policy direction for the Minister of Tourism. If the student
submitted a briefing note of 10,000 words it would be deemed excessive when the word limit
was 3000 words. Thus the student would have failed to meet the expectation of the part of the
assignment as described in the assignment grading / rubric.

Grading Guidelines

The following broad indicative characterisations of grade will apply in grading assignments and the exam:

Grade Normal Midpoint Indicative characterisation
range
Pass A+ 90%-100% 95 Outstanding performance
A 85%-89% 87 Excellent performance
A- 80%-84% 82 Excellent performance in most respects
B+ 75%—-79% 77 Very good performance
B 70%—-74% 72 Good performance
B- 65%—-69% 67 Good performance overall, but some weaknesses
C+ 60%—-64% 62 Satisfactory to good performance
C 55%-59% 57 Satisfactory performance
C- 50%-54% 52 Adequate evidence of learning
Fail D 40%—-49% 45 Poor performance overall, some evidence of
learning
E 0%—-39% 20 Well below the standard required

Remarking Policy

Every attempt is made to ensure that the marking is consistent and fair to students. If you have a question
about your grade, first talk to the course coordinator. As per Faculty of Commerce policy, students may
ask for their written work to be remarked. Details of the remarking procedures are available on
Blackboard. Application for remarks must be made within 14 days after the marks are available and
submitted to the Tourism Management Administrator Luisa Acheson in RH1022, 10" floor of Rutherford
House at Pipitea Campus. Allow up to 5 working days for remarks to be completed.

Referencing

There are many different styles of referencing and the Faculty of Commerce at VUW has decided
to make APA (American Psychological Association) referencing style the common standard
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across the Faculty. The Commerce and Central Libraries hold the APA Style Guide. You can also
access the information from the online VUW library site

http://www.victoria.ac.nz/library/research/reference/referencingguides.aspx or the Tourism
Management style guide on Blackboard

Mandatory Course Requirements

To meet Mandatory Course Requirements, students are required to:
a. Submit all assignments within the allowable timeframe

b. Attend at least “eight of the ten’ scheduled tutorial sessions

c. Obtain a grade of at least 40% on the final examination.

Students who fail to satisfy the mandatory requirements for this course but who obtain 50% or
more overall, will be awarded a "K" grade. Standard fail grades (D or E) will be awarded when
the student’s overall course mark falls below the minimum pass mark, regardless of whether the
mandatory course requirements have been satisfied or not.

Class Representative

A class representative will be elected in the first class, and that person’s name and contact details
made available to VUWSA, the Course Coordinator and the class. The class representative
provides a communication channel to liaise with the Course Coordinator on behalf of students.

Communication of Additional Information

All formal notices relating to this course will be posted on the Blackboard website. Because we
will only meet face to face once a week, it is critically important that all participants log on and
check announcements on a regular basis, at least two or three times a week. The course co-
ordinator can be contacted using the details on the front of this course outline.

Student Feedback
Student feedback on University courses may be found at
www.cad.vuw.ac.nz/feedback/feedback_display.php

Link to general information
For general information about course-related matters, go to
http://www.victoria.ac.nz/vbs/studenthelp/general-course-information

Note to Students

Your assessed work may also be used for quality assurance purposes, such as to assess the level
of achievement of learning objectives as required for accreditation and academic audit. The
findings may be used to inform changes aimed at improving the quality of VBS programmes. All
material used for such processes will be treated as confidential, and the outcome will not affect
your grade for the course.

12



