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COURSE OUTLINE

Contact Details
Course Coordinator: Colin McKenzie, BSc, MSc, MES, Post Grad Diploma in Negotiation.
Director, Conflict Management CMNZ Ltd.
Level 13/114 The Terrace, PO Box 2855, Wellington
Email: colin@cmnz.co.nz
Telephone: General 04 4997300, DDI 04 4997303,

Cell 0274545534
Programme Administrator: Linda Walker
463 5367
RH1004

linda.walker(@vuw.ac.nz
Office hours: 9:30 to 5:30pm

Class Times and Room Numbers
19, 26 November 2011 and 10, 17 December 2011, 9-5pm. Room GBLT3

Teaching Period: 19 November to 17 December 2011

Withdrawal from Course:
Your fees will be refunded if you withdraw from this course on or before: 19 November 2011.

The last date for withdrawal from this course is the three-quarter point of the teaching period on or
before: 10 December 2011. After that date, students wishing to withdraw late must apply on an
‘Application for Associate Dean’s Permission to Withdraw Late’ including supporting documentation.
The application form is available from our Student Customer Service Desks, ground floor Rutherford
House.

Course Objectives

Successful managers and organisations use effective negotiating strategies. They create agreements
that meet the needs of all parties and foster on-going productive relationships. Such agreements don’t
just happen. They result from the application of a unique set of strategies and skills - skills that can be
learned in this negotiating course.

The goals of this course are:

(a) To understand the major theories, models and concepts that underlie interest-based negotiation;

(b) To increase awareness of your personal negotiating style;

(c) To develop the skills for effective negotiation;

(d) To learn how to adapt these skills to a wide range of situations, including multi-party and
working with difficult negotiation behaviours and tactics.
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Materials and Equipment

Other than textbooks and journal articles, students do not need to purchase other materials or
equipment. If students want to use laptops in class that is fine.

Assessment Requirements

Individual Assignment (up to 1500 words) 40%
Take-home test 60%

Individual assignment: Inbetween the first and second weekends of the paper you will prepare and
analyse a real negotiation. You may select a work or personal situation to analyse. Either way it
should be a situation where you can prepare prior to the negotiation using the 7-element preparation
sheet provided and develop a clear negotiation strategy. You can simply focus on one conversation
where you are trying to influence someone to do something. If you do not have a work negotiation
then please use a personal situation (not someone from the class) and use that for your assignment.

The situation must allow the following:

e Time to prepare using the 7 elements.
e Consideration of your negotiation strategy
» A real negotiation must happen (not just one that you intend to have).

The material you submit for assessment must include three distinct parts:

1. A brief setting out:
o the situation
e your overall goals
e your strategies

2. A completed 7 element preparation sheet (typed).

3. A diagnostic of the actual negotiation summarising:
e how you used the principles and tools from the first two days, what worked, what you
would do differently?
e any specific communication and relationship building techniques you used
e your assessment of the result achieved
e the key lessons you personally learned about negotiation

Please note: it need not be a successful negotiation, and I am looking for analysis not just description
of what happened.

To be handed in by COB December 3™ 2011)
(For any questions, please email colin@cmnz.co.nz. Fax is 4997301, mail is PO Box 2855,
Wellington) Please call if urgent, sce first page for contact details.

Maximum length: 1,500 words

In analysing this situation, be sure to draw on theories, models and ideas that we have discussed
in class. You will be graded on analytical attributes rather than merely descriptive.

The final test, which is a take-home case study, will be given to you at the end of class and the date for
final submission will be confirmed in class.

Your assessed work may also be used for quality assurance purposes, such as to assess the
level of achievement of learning objectives as required for accreditation and audit purposes.
The findings may be used to inform changes aimed at improving the quality of FCA
programmes. All material used for such processes will be treated as confidential, and the
outcome will not affect your grade for the course.
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Communication of Additional Information
Communication will generally be by means of Backboard. This includes notices, lecture material,
references and assignments.

Use of Turnitin (if applicable)
The following words below (modified as necessary for particular circumstances) should be added to
the section on plagiarism when work submitted by students is likely to be checked by Turnitin.

Student work provided for assessment in this course may be checked for academic integrity by the
electronic search engine http://www.turnitin.com. Turnitin is an on-line plagiarism prevention tool
which compares submitted work with a very large database of existing material. At the discretion of
the Head of School, handwritten work may be copy-typed by the School and subject to checking by
Turnitin. Turnitin will retain a copy of submitted materials on behalf of the University for detection of
future plagiarism, but access to the full text of submissions will not be made available to any other

party.

For the following important information follow the links provided:

Academic Integrity and Plagiarism
http://www.victoria.ac.nz/home/studvy/plagiarism.aspx

General University Policies and Statutes
http://www.victoria.ac.nz/home/about/policy

AVC (Academic) Website: information including: Conduct, Academic Grievances,
Students with Impairments, Student Support
http://www.victoria.ac.nz/home/about_victoria/avcacademic/Publications.aspx

Faculty of Commerce and Administration Offices
http://www.victoria.ac.nz/fca/studenthelp/

Manaaki Pihipihinga Programme
http://www.victoria.ac.nz/st_services/mentoring/







