Te Mahere Whai Tikanga a Te Pataka Korero
Library Strategy Map Priorities 2023

The Library's strategy map is framed within the context of Te Herenga Waka-Victoria University of Wellington’s Strategic Plan
and commitment to Te Tiriti 0 Waitangi Statute principles.

The Library provides world class services and resources supporting quality learning, teaching and research, including:

= Developing and maintaining an evidence-based collection that is easily accessible and discoverable

= Providing advice and guidance that supports good management of information and records, that is format neutral
= Copyright advice, guidance and reporting

= Proactively engaging with academics and students to contribute to learning success

= Contributing to enhancing reach, visibility and engagement of University research outputs

= Actively managing digital and physical Library environments to enrich the student experience

Our core ethical values are respect, responsibility, fairness, integrity, and empathy
With, and as, tangata whenua, we realise the values under Mai i te Iho ki te Pae:
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Library collections

Develop and implement a sustainable collection evaluation
plan to demonstrate the return on investment

Enhance visibility and engagement with our digital
heritage collections

Undertake a print collection audit to inform priorities and
align with space planning

Stakeholder engagement

= Embedding UX principles and methodologies

= Website content review and redevelopment

= Capability building for reporting to inform decision making

=  Work with business units to develop sustainable disposal
of high-risk information and records

= Develop online information and records management
training module

Student experience

Prepare and deliver a new frontline services model
reflecting changing needs

Empower and support the academic success of Maori
students, staff, and researchers through Te Rautaki
Maori initiatives, led by UX design principles

Develop a vision for library spaces, utilising UX

and international trends

Develop and integrate library online services at the
point of need

Enhancing research visibility, reach and engagement

= Lead developments in open access initiatives including
enhancing open journals system (OJS)

= Continue developing the thesis self-deposit tool
= Develop and deliver research support tailored workshops

= Exploring options for better supporting non-print research
outputs with the intention of a workable solution



